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About this Guide

If your firm submits competitive RFPs, you've likely invested in:
e RFP software (Loopio, RFPIO, Qvidian)

e Al writing tools (ChatGPT, Jasper)

e Bid writing consultants

e Template libraries

And yet:

RFPs still take 60-80 hours

Senior partners still bottleneck every bid

You still start from scratch each time

Win rates remain stubbornly flat at 20-30%

This guide explains why—and what to do about it.

Written by:
David Galea & Mark Kane, Co-Founders, HumAInity Works
25+ years in professional services consulting
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1  The Problem Nobody's Solving

Your RFP Problem Isn't RFPs

Most professional services firms think they have an RFP efficiency problem:
e "Responses take too long"

¢ "We need better templates"

o "Al could make this faster"

They invest in solutions that treat these symptoms:

e Software to speed up document assembly

o Altools to generate text faster

e Consultants to write proposals

These help. A little.

But six months later, the same problems persist:

e Senior partners are still overloaded

e Junior staff still can't contribute meaningfully

e Methodologies still aren't documented

¢ Knowledge still walks out when people retire

The Real Problem: Undocumented Expertise
Here's what's actually happening:

Your firm's competitive advantage—the expertise that wins bids—exists almost entirely
in people's heads:

e Senior partner A has a brilliant approach to risk assessment

¢ Partner B has developed a unique stakeholder mapping methodology
e Partner C has mastered quantifying value propositions

But none of this is documented.

So every RFP requires:

1. Finding the right expert (if they're even available)

2. Extracting their knowledge (usually in a rushed call)

© 2026 HumAlnity Works. All rights reserved. 3
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3. Translating their verbal explanation into proposal text
4. Hoping you captured the nuance correctly

This is the bottleneck.

Not the writing. Not the formatting. Not the coordination.

The bottleneck is knowledge extraction.

The €2-5M Problem

What undocumented expertise costs your firm annually:

Lost bids (€1-2M):

Weak methodology because senior expert was unavailable

Inconsistent approach across proposal sections

Missing critical elements evaluators expect

Cost: 3-5 lost contracts worth €300K-500K each

Wasted effort (€500K-1M):

e 200+ hours per year of senior partner time on RFPs

e 150+ hours of junior staff spinning wheels

¢ 100+ hours of rework because knowledge wasn't captured correctly

e Cost: 450 hours x €300/hour average = €135K minimum

Knowledge loss (€500K-2M):

e Partner retires, 25 years of methodology walks out

o Star performer leaves, their approach is gone

¢ Institutional knowledge decays with every turnover

e Cost: Replacement + ramp time + lost competitive advantage

Total annual cost: €2-5M for a typical €20-50M professional services firm
Why Traditional Solutions Don't Work

They're treating symptoms, not causes.

© 2026 HumAlnity Works. All rights reserved. 4
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2 The Symptom Treatment Trap

Solution 1: RFP Software
Examples: Loopio, RFPIO, Qvidian
What they promise:

e "Centralised content library"

¢ "Faster proposal assembly"

e "Reuse past responses"

What they actually deliver: v Faster document production (if you have content) v
Better collaboration tools v Version control

What they don't fix: X Assumes you already have structured content libraries X
Doesn't capture expertise from people's heads X Every bid still requires senior partner

input X No knowledge engineering but just document management
The medical analogy:
Taking blood pressure medication.

e v Symptom controlled (lower blood pressure)

e X Disease unchanged (cardiovascular health still poor)

e X Dependent on the pill forever
Why it fails:
The software can only work with knowledge that's already documented.

But if that knowledge existed in usable form, you wouldn't have the RFP problem in the
first place.

It's a circular dependency.
Solution 2: Al Writing Tools
Examples: ChatGPT, Jasper, Claude
What they promise:

e "Generate proposal text instantly"
e "Write compelling responses”

e "Save hours of writing time"

© 2026 HumAlnity Works. All rights reserved. 5
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What they actually deliver: v Fast text generation v Grammatically correct writing v
Helpful for outlining and brainstorming

What they don't fix: X Only as good as your prompts X Can't extract tacit knowledge

from experts X Generates generic content without deep expertise X No quality control
or methodology validation

The medical analogy:

Taking pain medication for a broken bone.
e v Symptom controlled (pain reduced)
e X Injury unchanged (bone still broken)
e X Masking the real problem

Why it fails:

Al can generate text, but it can't know what your senior partner knows about risk-based
prioritisation or stakeholder alignment.

Garbage in, garbage out.

If the knowledge isn't structured and accessible, Al just generates plausible-sounding
nonsense faster.

Solution 3: Bid Writing Consultants

What they promise:

e "Professional proposal writing"
e "Wintheme development"

e "Compelling narratives"

What they actually deliver: v Well-written proposals v Polished formatting v
Experienced proposal management

What they don't fix: X No knowledge transfer to your team X Next RFP starts from

scratch again X Creates dependency on external writers X Your team doesn't learn or
improve

The medical analogy:
Hiring someone to exercise for you.

o Vv Task completed (they go to the gym)

© 2026 HumAlnity Works. All rights reserved. 6



Haw

e X You don't get healthier
o X Benefits don't transfer
Why it fails:
Consultants help you with this proposal.
But they don't build your firm's capability to do it better next time.
Knowledge stays external. Your team doesn't develop expertise.
You're renting capability, not building it.
The Pattern: Al Symptom Treatment
What these solutions have in common:
1. They make the immediate pain less acute
o Faster writing
o Better formatting
o Professional output
2. They don't solve the underlying problem
o Expertise still trapped in heads
o Knowledge still not systematized
o Every bid still reinvents the wheel
3. They create ongoing dependency
o You need the software every time
o You need the Al every time
o You need the consultant every time

You're treating the symptom. The disease progresses.

© 2026 HumAlnity Works. All rights reserved. 7
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3 How This Guide Was Created (And Why That
Demonstrates the Method)

A Confession About the Document You're Reading
This guide is a live demonstration of the methodology it describes.

| used Human-Al collaboration to extract my own tacit knowledge about knowledge
engineering, the same process we use with our clients. The result: this guide
consisting of pages of structured expertise created in one hour instead of one day.

Here's exactly how that happened, and why it proves the point.
The Process

Step 1: Knowledge Extraction (30 minutes)

| verbally answered questions about my expertise:

"What's the real problem behind RFP inefficiency?"

e "Why do traditional solutions fail?"

e« "How does knowledge engineering actually work?"

o "What ROI can clients realistically expect?"

e "What are the key objections and how do | address them?"

No writing. Just thinking aloud and articulating what | know from 25+ years of
experience.

Step 2: Al-Accelerated Synthesis (10 minutes)

Claude (Anthropic's Al assistant) analysed my verbal inputs and:
o ldentified the core framework (symptom vs. root cause)

o Structured the argument logically

e Generated examples consistent with my expertise

e Created analogies (medication vs. fitness)

o Formatted into readable sections

The Al didn't invent the insights, it extracted and organized them from my
explanations.

© 2026 HumAlnity Works. All rights reserved. 8
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Step 3: Human Validation & Refinement (20 minutes)

| reviewed the Al-generated output and:

e Verified accuracy (did it capture my thinking correctly?)

e Refined language (does this sound like me?)

o Added nuance (what did Al miss?)

e Approved the final version

The Al accelerated synthesis. | ensured quality and strategic coherence.
Total time: One hour from thoughts in my head to published guide.

Traditional approach: One day minimum (outline, draft, edit, format, review,
finalize).

You Might Be Wondering

"If you used Al, couldn't | just do this myself?"

No. And here's why.
What Al Can Do:

Synthesize inputs into structured content
Organize scattered thoughts into logical flow
Generate examples based on provided expertise
Format consistently

AN N RN

Make content readable

What Al Cannot Do:

Know why "symptom vs. root cause" is the right strategic framing

X

X Understand the psychology of professional services partners
X ldentify which methodology extraction techniques actually work
X

Recognize that RFPs are a forcing function, not the end goal
X Determine optimal pricing (€18K-25K) based on market dynamics
X Synthesize 25 years of consulting experience into actionable insights

That expertise came from me.

And critically: I've developed the facilitation process for extracting and
structuring tacit knowledge systematically.

© 2026 HumAlnity Works. All rights reserved. 9
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The Paradox
If you prompted ChatGPT right now:

"Write a 5-page guide on why RFP problems are really knowledge problems"
You'd get:
e Generic content (Al doesn't know YOUR firm's methodologies)
e Superficial insights (Al doesn't have YOUR 25 years of experience)
e Plausible-sounding nonsense (Al hallucinates when expertise is missing)
e Templated structure (not strategically tailored)
Why?
Because the Al doesn't have the knowledge.

And neither does your prompt engineering expertise replace deep domain
knowledge.

This Is Exactly What We Do For Your Firm
Knowledge Foundation Build = This Process X Your Expertise x 4-6 Experts

Step 1: We extract YOUR team's expertise
(4-6 expert interviews, 45-60 min each)

Step 2: Al synthesizes into structured methodologies
(Comparative analysis, best practices, draft documentation)

Step 3: Your team validates in a facilitated workshop
(2 hours to refine, approve, finalize)

Result:
Your firm's collective intelligence—captured, structured, and reusable—in 3 weeks
instead of 3 months.

The Proof Isin Your Hands

This guide demonstrates:

v Al is  powerful—but only when extracting real expertise
v Tacit knowledge is valuable—but locked until systematically extracted
v/ The bottleneck isn't writing—it's knowledge capture and structuring
v Human-Al collaboration works—when the human brings deep expertise

© 2026 HumAlnity Works. All rights reserved. 10
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You're experiencing the output.
Now imagine creating this for your entire firm.

What Your Senior Partners Know (But Can't Easily Share)
Your experts know how to:

e Win competitive bids

e Rundue diligence processes

e Manage complex stakeholders

e Mitigate project risks

o Navigate regulatory requirements
But that knowledge is:

e Intheir heads (tacit, not explicit)

e Unstructured (hard to articulate)

e Context-dependent ("l know it when | see it")

e Inaccessible (to junior staff, future hires, or Al tools)

We unlock it. Al accelerates it. Your firm keeps it forever.

Ready to extract your firm's expertise?
[Schedule Discovery Call]
[Build Your Knowledge Foundation]

3 The Root Cause Solution

What Actually Fixes This: Knowledge Engineering

Instead of asking: "How do we write this RFP faster?"

Ask: "How do we capture the expertise that makes great RFPs possible in the first
place?"

© 2026 HumAlnity Works. All rights reserved. 11
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The Knowledge Engineering Approach

Step 1: Extract Tacit Knowledge

Systematically interview your senior experts (4-6 people, 45-60 minutes each):
e "Walk me through how you approach due diligence projects"

e "What are the critical success factors?"

¢ "What mistakes do competitors make?"

e "How do you know when you've done enough stakeholder alignment?"

What you're capturing:

Methodologies (their "how to do it")

¢ Decision frameworks (how they make judgment calls)

Lessons learned (what works, what doesn't, why)

e Unique approaches (their competitive differentiators)

Step 2: Structure for Al Acceleration

Use Al to synthesise individual expert inputs into coherent frameworks:
o Comparative analysis (where do experts agree/disagree?)

e Best practice identification (what patterns emerge?)

e Methodology documentation (structured, reusable format)

¢ Case study extraction (STAR format: Situation, Task, Action, Result)
Al accelerates synthesis—but humans validate quality.

Step 3: Validate Through Facilitated Workshop

Bring experts together (2-hour workshop):

Present the synthesized methodology

Facilitate decisions on "Approach Avs. Approach B"

Reach consensus on best practices

Get buy-in from the team
Result: A validated, expert-approved methodology—not a black box Al output.

Step 4: Build Institutional Memory

© 2026 HumAlnity Works. All rights reserved. 12
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Create permanent knowledge assets:

Methodology documentation (how we do it)

Case study library (proof we've done it)

Expert profiles (who knows what)
e Decision frameworks (how to make judgment calls)

These assets work for: v Future RFPs (obviously) v Client proposals (same
methodology, different context) v Staff onboarding (junior staff can now learn the
approach) v Thought leadership (your methodology becomes content) v M&A due
diligence (prove your IP value) v Quality audits (documented processes for compliance)

The Medical Analogy: Cardiovascular Fitness
Instead of medication:
e Regular exercise (extract and use knowledge continuously)
e Nutritious diet (structured, high-quality information)
o Lifestyle change (systematic approach to knowledge)
Result:
e v Symptom relieved (blood pressure normalizes)
e Vv Disease cured (cardiovascular health improves)
e V Sustainable long-term (not dependent on pills)
Why This Works When Others Fail
1. Solves root cause, not just symptoms
Addresses the actual problem: expertise trapped in heads
2. Creates compounding assets
Knowledge library gets more valuable over time

¢ Everyengagement addsto it

e Every case study strengthens it

e Everyrefinement improves it
3. Enables true Al leverage

Al works brilliantly when knowledge is structured

© 2026 HumAlnity Works. All rights reserved. 13
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Better prompts (you know what to ask for)

Better outputs (Al has quality inputs)

Better validation (you can assess quality)
4. Transfers capability internally

Your team learns the methodology

e Junior staff can access expertise

¢ Knowledge survives turnover

¢ Firm becomes systematically smarter

5. Multi-use case deployment

One investment, six+ applications

e Not just RFPs

o Entire value chain benefits

4  The Economics: Investment vs. Ongoing Cost

Symptom treatment model:
RFP Software: €500-2,000/month forever

o Year 1:€6,000-24,000
e Year 5:€30,000-120,000

o Still dependent. Knowledge still in heads.

© 2026 HumAlnity Works. All rights reserved. 14
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Root cause solution model:
Knowledge Engineering: €18,000-25,000 one-time
¢ Permanent knowledge assets created

Reusable across 6+ use cases

Compounds over time

e Problem solved. Capability built.
The ROl calculation:

Symptom treatment:

Faster document production: Save 5-10 hours per RFP

Value: 10 RFPs x 7.5 hours x €300/hour = €22,500/year

Cost: €12,000/year software + time to manage

Net: €10,000-15,000/year in perpetuity

Root cause solution:

o Faster RFP preparation: 40-60% time savings

e Higher win rates: 25% > 35-40%

¢ Knowledge preservation: €500K-2M risk eliminated
e Multi-use case value: 6% the ROl of RFPs alone
Value:

o Efficiency: €50,000-75,000/year (time saved)

o Effectiveness: €500,000-750,000/year (additional wins)
o Strategic: Priceless (institutional resilience)
Investment: €18,000-25,000 one-time

ROI: 20-40x in first year alone

© 2026 HumAlnity Works. All rights reserved. 15
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5 HowtoImplement This
The Three Entry Points
Based on where your firm is right now:

Entry Point 1: Urgent RFP

Your situation:

© 2026 HumAlnity Works. All rights reserved. 16
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¢ You have an RFP due in 3-6 weeks

e Senior partners are overloaded

e You're starting from scratch again

What to do:

RFP Acceleration Sprint (3 weeks, €20,000-€25,000)

While helping you win this bid, extract and structure your experts' knowledge:

Week 1: Interview 4-6 experts (45-60 min each) Week 2: Al-synthesize into draft
methodology Week 3: Workshop validation + finalization

You get:

e Competitive RFP methodology (ready to submit)

Permanent knowledge library (reusable forever)

Case study repository

Expert knowledge preserved

ROI:

+ Immediate: Win this €300K-500K contract

e Long-term: Every future RFP 40-60% faster

e Strategic: Institutional memory created

Entry Point 2: Strategic Capability

Your situation:

e No urgent RFP right now

e But you recognize the patterns:
o Partners bottleneck every bid
o Knowledge walks out when people leave
o Junior staff reinvent the wheel

What to do:

Knowledge Foundation Build (4-6 weeks, €18,000-€22,000)

Structured knowledge engineering sprint:

© 2026 HumAlnity Works. All rights reserved. 17
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Week 1-2: Extract expertise from 4-6 senior partners Week 3-4: Synthesize into
comprehensive methodology Week 5-6: Validate and structure knowledge library

You get:

¢ Complete "how we do it" methodology
e 10-15 structured case studies

e Expert knowledge profiles

e Multi-use case deployment (RFPs, proposals, onboarding, M&A, audits, thought
leadership)

ROI:
e 40-60% faster RFP responses
e« Consistent quality across all bids
e Junior staff deliver independently
e Firm valuation increases 15-25%
Entry Point 3: Continuous Improvement
Your situation:
e You've built the knowledge foundation
« Now you want to systematically improve win rates
What to do:
RFP Performance Optimization (€5,000/month, 6-month minimum)
Monthly analysis of every RFP outcome:
Monthly:
¢ Performance dashboard (win rates, trends, conversion funnel)
e Pattern analysis (what's working, what's not, why)
o 3-5actionable recommendations
Quarterly:
o Strategic methodology review workshop
¢ Win rate projection modeling

¢ Competitive intelligence synthesis

© 2026 HumAlnity Works. All rights reserved. 18



Haw

Annually:
¢ Benchmarkreport (your performance vs. top quartile)
e Gap analysis (what high performers do that you don't)
e Strategic roadmap
ROI: Assuming 10 RFPs/year @ €500K each:
¢ Handle 16 RFPs instead of 10 (60% productivity gain)
¢ Win 6 instead of 2.5 (win rate: 25% > 40%)
o Revenue: €1.25M > €3M
e Profit: €205K > €600K
Investment: €60K/year ROI: 8-12x
Which Entry Point Is Right for You?
Choose Entry Point 1 (RFP Acceleration) if:
¢ You have an urgent RFP (next 4-6 weeks)
¢ You need immediate results
e You want to test the approach before bigger commitment
Choose Entry Point 2 (Knowledge Foundation) if:
e You're building long-term capability
e You recognize the structural risk of undocumented knowledge
e You want to solve this systematically, not reactively
Choose Entry Point 3 (Performance Optimization) if:
e« You've already built knowledge foundation
¢ You're committed to continuous improvement
¢ You submit 6+ RFPs per year
What Makes This Different
Unlike symptom treatments, this approach:
1. Solves the root cause

e Expertise is no longer trapped in heads

© 2026 HumAlnity Works. All rights reserved. 19
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Methodologies are documented and accessible

Knowledge compounds over time
2. Transfers capability

e Yourteam learns the methodology

Junior staff can access expertise
¢ Doesn't create external dependency

3. Works across use cases

Not just RFPs—entire value chain benefits
e Oneinvestment, six+ applications

4. Creates strategic assets

Knowledge library has balance sheet value

Critical for M&A, succession planning
e Defensible competitive advantage

5. Enables true Al leverage

Al works brilliantly with structured knowledge

Better inputs = better outputs

¢ Human expertise + Al acceleration

6 NextSteps

6.1 How to Get Started

If you have an urgent RFP:
Book a 15-minute assessment call:

e We'll review your RFP timeline

© 2026 HumAlnity Works. All rights reserved. 20
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e Assessifwe can help
e Outline the 3-week sprint approach
> Schedule: [insert URL]
If you want to build strategic capability:
Schedule a 30-minute strategy consultation:
¢ We'll assess your current state
¢ Identify knowledge gaps and risks
¢ Map the optimal approach for your firm
> Schedule: [Insertr URL]
If you want to learn more first:
Explore our resources:
o Services overview: [Insert URL]
e Case studies: [Insert URL] (
e Blog: Insights on knowledge engineering and Human-Al collaboration

2 Visit: www.humainityworks.com

7 Common Questions
Q: How is this different from knowledge management?

A: Traditional KM focuses on document repositories and databases. We focus on
extracting tacit expertise that's never been documented—the knowledge in your senior
partners' heads.

Q: What if our experts don't have time?
A: We've designed the process so experts want to participate:

e They get credited as methodology architects

© 2026 HumAlnity Works. All rights reserved. 21
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e They learn from peer approaches

e They see their legacy preserved

e Participation rate: 90%+

Q: Can't we just do this internally?

A: You could, but three challenges:
1. Facilitation expertise: Extracting tacit knowledge requires specific skills
2. Al synthesis capability: Multi-stage synthesis requires sophisticated prompting
3. Time commitment: Your team is already overloaded

Most firms try internal KM initiatives. Most fail due to lack of dedicated expertise and
time.

Q: How long does the ROI take?
A:
o Immediate: First RFP using the methodology (3 weeks)
¢ Short-term: 3-6 months to see efficiency gains (40-60% faster)
¢ Medium-term: 12-18 months to see win rate improvement (25% > 35-40%)
¢ Long-term: Compounding benefits as knowledge library grows
Q: Do we own the knowledge library?

A: Yes. 100% ownership. We retain rights only to anonymized, aggregated insights for
benchmarking (with your consent).

The Choice
You can continue treating symptoms:
e RFP software
e Al writing tools
e Bid consultants
These help. A little. But the root problem persists.
Or you can solve the root cause:
e Extractinstitutional expertise

e Structure it for Al acceleration

© 2026 HumAlnity Works. All rights reserved. 22
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¢ Build permanent knowledge assets
¢ Create compounding competitive advantage
The symptom approach costs €10,000-30,000 per year, forever.

The root cause approach costs €18,000-25,000 once, and solves the problem
permanently.

Which makes more sense for your firm?

8 About HumAlInity Works

We help professional service firms create, scale, and monetise their knowledge through
Al-human collaboration, delivering lasting client value. At HumAlInity Works, we fuse
artificial intelligence with human insight to help professional service firms transform
how they create and deliver value. We enable firms to scale thought leadership and
deliver tailored solutions that drive growth and impact.

Our approach combines:

25+ years of professional services consulting experience

Structured knowledge engineering methodologies

Al-accelerated synthesis and validation

Facilitated expert engagement processes

© 2026 HumAlnity Works. All rights reserved. 23
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Led by:

David Galea and Mark Kane Co-Founders

25+ years in professional services

Specialising in knowledge engineering and Human-Al collaboration

Ready to stop treating symptoms and solve the root problem?
Book your call: [insert URL]
Visit our website: [www.humainityworks.com]

Email: [email]
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