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Stage 1: Strategic Anchoring

Defining the Firm's Expertise Position

Purpose

Stage 1 of the Cognitive Expertise Maturity Methodology establishes the strategic
and intellectual foundation of a Professional Services Firm.

It enables leadership to clearly define:
e Wwhere the firm’s true expertise lies,
e how it creates measurable client value, and
e how that expertise should be positioned, protected, and scaled.

This stage moves the firm from implicit expertise to a deliberately anchored expertise
strategy.

Why Strategic Anchoring Matters

Most Professional Services Firms struggle to:
e clearly articulate what makes their expertise distinctive,
e align services with real client value, and
e scale knowledge without diluting quality or credibility.

Strategic Anchoring resolves this by aligning identity, value creation, and market
relevance before any automation, Al, or scale initiatives are introduced.

Core Objective

To define and anchor the firm’s Target Expert Profile (TEP) with a clear, intentional
positioning that balances:

e depth of expertise,
e client relevance, and

e long-term institutional scalability.
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The PSF Anchoring Canvas- A Strategic Blueprint for Expertise
Positioning

The PSF Anchoring Canvas is a structured leadership tool used to define the firm’s
Core Value Proposition and ideal expertise position.

It ensures that all future initiatives, including knowledge systems, Al deployment,
and thought leadership are grounded in:

e real client needs,
e domain excellence, and

e strategic coherence.

The Six Strategic Questions

PSF Anchoring Canvas

OOO CLIENTS OO PAIN POINTS

=) Who are your priority clients? What strategic problems are you

ing?
Ex: What are the most important solving?

client segments? Ex: Regulatory complexity
Talent retention
Digital transformation

SERVICES /\7| VALUE
@ anll

What solutions do you provide? How do your solutions create

) . ?
Ex: Strategic advisory measurable value?

Tax optimization Ex: Increased revenue
M&A due diligence Enhanced reputation

@ DIFFERENTIATION ( !D DOMAIN CONFIGURATION
Why are your solutions superior? Which domains are most critical to

delivering value and differentiation?
Sector Authority 30%
Client Relationship Mrastery = 25%

‘ Technical & Advisory Expertise  20%

Strategic Anchoring evaluates expertise across two complementary dimensions:

Ex: Proprietary frameworks
Sector expertise
Integrated Al solutions

Internal and External Expert Domains

Internal Expert Domains

(How expertise is created, governed, and sustained)

e Methodology & Process
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e Relationships & Network
e Data & Technology
e Ethics & Sustainability
External Expert Domains
(How expertise is expressed and valued in the market)
e Sector Authority
e Client Relationship Mastery
e Technical & Advisory Expertise
e Brand & Visibility

Each domain is weighted by strategic importance, creating a clear and quantitative
expertise profile.

Key Output: The Target Expert Profile (TOP)

The weighted domain model defines the firm’s Target Expert Profile, a strategic
archetype that describes:

e where the firm should lead,
e where it should invest, and
e how expertise should evolve over time.

This profile becomes the reference point for all subsequent maturity stages. From
our research we have identified ten different Target Expert Profiles. These are
outlined in a separate tool.

Objectives of Strategic Anchoring

e Establish a clear and authentic expertise position

e Align leadership on where the firm creates its greatest value

e Prevent dilution of expertise as the firm scales

e Create a measurable baseline for future capability development
e Provide strategic direction for Al and knowledge initiatives

Benefits to the Firm

o Clear Market Positioning: A defensible and differentiated expertise narrative
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o Improved Strategic Focus: Investment decisions aligned to what truly matters
o Reduced Knowledge Risk: Fewer bottlenecks and dependency on individuals
o Stronger Client Relevance: Services designed around real client outcomes

o Scalable Growth: Expertise that can be multiplied without loss of quality

o Future-Ready Foundation: A credible base for Al-enabled and knowledge-driven
growth
What Comes Next

The outputs from Strategic Anchoring directly inform the next stage of the
methodology, where expertise is systematised, operationalised, and prepared for
scale.

In One Line

“‘Strategic Anchoring turns expertise from something your firm has into something
your firm deliberately leads with.”
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