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Stage 5: Amplification and Vulnerability Analysis

Purpose

Stage 5 evaluates the firm’s capacity to convert individual thought leadership into
collective, scalable intellectual capital. It measures both the effectiveness of
organisational amplification systems and the resilience of the firm against
dependency on specific individuals or external actors.

This stage provides a quantitative and qualitative understanding of how well the firm
translates individual knowledge into institutional value, which is critical for scaling,
replicating, and productising intellectual property.

Step 1: Define Analytical Inputs

The first critical input for Stage 5 is the set of Individual Thought Leadership
Assessments, which are derived from the outputs of Stage 4. In this stage, each
identified thought leader is evaluated across four external domains, producing
weighted scores that capture both the breadth and depth of their influence.

The first domain, Sectoral Experience, reflects the individual’s recognised expertise
within the firm’s target industries or sectors, demonstrating both historical
performance and strategic relevance.

Client Experience evaluates the thought leader’s capacity to create value for clients,
influence client decision-making, and shape outcomes through advisory work,
problem-solving, or innovative solutions.

The Technical and Advisory Expertise domain captures the individual's mastery of
technical content, methodologies, and advisory frameworks, highlighting their ability
to generate new knowledge and contribute to the firm’s intellectual capital.

Finally, Personal Branding and Visibility assess how effectively the individual
communicates their expertise externally, through speaking engagements,
publications, social media presence, or participation in professional networks.

Each of these domains is weighted according to its relative strategic importance,
ensuring that the resulting score accurately reflects the individual’s contribution to
the firm’s external reputation and thought-leadership impact. The weighted scores for
each thought leader are then aggregated to produce a cohort-level profile that
quantifies the collective knowledge base of the firm’s top performers.

The second essential input is the Organisational Knowledge Systems Assessment,
sourced from the outputs of Stage 3.
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This assessment evaluates the firm’s internal infrastructure for capturing, codifying,
and disseminating knowledge. Knowledge codification and documentation examine
the extent to which methodologies, frameworks, and lessons learned from client
engagements are systematically recorded, standardised, and made accessible
across the organisation.

Collaboration infrastructure assesses the effectiveness of tools, platforms, and
processes that enable cross-team cooperation, knowledge sharing, and joint
problem-solving. Learning loops and after-action reviews measure the firm’s capacity
to capture insights from completed projects, integrate feedback, and iteratively
improve practices.

IP capture and reuse evaluate the mechanisms for converting individual knowledge
into reusable intellectual property, including structured templates, practice guides,
and standardised methodologies that can be applied across client engagements.

Each component is weighted based on its contribution to amplifying individual
knowledge and enabling organisational learning, resulting in a weighted average
score that represents the firm’s capacity to convert individual expertise into
collective, replicable intellectual capital.

The third input, Ecosystem Engagement Data, provides insight into the firm’s
external knowledge networks and collaborative relationships. This includes formal
and informal partnerships with external experts, academic institutions, industry
bodies, technology providers, and other strategic allies. Information collected may
cover the frequency and depth of interactions, co-created content, collaborative
projects, and participation in knowledge-sharing networks.

By evaluating these relationships, the firm can determine how external actors
contribute to or support its internal knowledge amplification processes, and whether
the firm’s thought leadership is reinforced, complemented, or dependent on external
sources. This input is particularly important in understanding risk and sustainability,
as over-reliance on external collaborators can expose the firm to vulnerabilities,
while strong ecosystem engagement can significantly enhance reach, credibility, and
scalability of intellectual contributions.

Together, these three inputs provide a comprehensive foundation for Stage 5. The
weighted individual thought leadership scores quantify the firm’s human capital, the
organisational knowledge systems assessment measures the firm’s capacity to
leverage and amplify that human capital, and the ecosystem engagement data
contextualises the firm’s knowledge and influence within a broader network.

Collectively, they enable the firm to calculate both the Amplification Ratio and the
Sustainability Ratio, offering insight into the efficiency, resilience, and scalability of its
thought-leadership capabilities.
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Step 2: Calculating the Amplification Ratio (AR)

The Amplification Ratio measures the firm’s ability to magnify individual expertise
through organisational systems. It compares the weighted average capability of the
organisation against the weighted average contribution of individual thought leaders.

The formula for calculating the Amplification Ratio is

Formula

e WAO: Weighted average score of organisational knowledge amplification
capabilities.

o WAI: Weighted average of individual thought-leader scores across external
domains.

The key interpretation of the results is outlined below:

Interpretation

Step 3: Calculating the Sustainability Ratio (SR)

The Sustainability Ratio assesses the resilience of the knowledge system, factoring
in both amplification effectiveness and dependency risk on individual thought
leaders.

High sustainability is achieved when:
1. Amplification systems are strong (high AR).

2. No single thought leader contributes disproportionately (no more than 10% of
total weighted thought-leadership capacity).
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Calculation
1. Individual Dependency Factor (DF)

DF = 1 — Max Weighted Individual Contribution (Max_w)

e Max_w = highest share of total thought-leadership contributed by any one
individual.

e DF captures the dependency risk: higher DF — lower reliance on single
individuals.

2. 2. Sustainability Ratio
SR = ARXDF
e Integrates both organisational amplification and individual dependency.

e Ensures sustainability is high only when both dimensions are strong.

Interpretation

Step 4: Analytical Outputs

The combined outputs from AR and SR provide a diagnostic profile of the firm’s
thought-leadership ecosystem:

1. Quantitative Ratios
o Amplification Ratio (AR)
o Sustainability Ratio (SR)
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2. Risk Insights

o ldentification of over-reliance on specific individuals.

o Highlighting gaps in organisational knowledge systems.
3. Strategic Roadmap Recommendations

o Strengthening knowledge codification and cross-team integration.

o Replication and productisation of thought leadership.

o Succession planning for critical thought leaders.

o Optimising ecosystem partnerships to reduce external dependency.
Step 5: Integration

o Dashboard Visualisation: Plot AR vs. SR for different SBUs, practice areas, or
knowledge domains.

o Decision-Making: Use ratios to prioritise investment in people, systems, and
IP.

Outcome

Stage 5 produces a clear, actionable understanding of how well the firm leverages
individual thought leadership into sustainable organisational capability. It identifies
strengths, vulnerabilities, and opportunities for scaling intellectual capital.
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